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An Excellent Education for Every Student Every Day

Alaska Department of Education and Early Development
Brittnay Bailey, School Improvement Program Administrator

Christy Roe, School Improvement Specialist
April 11th, 2023

3-Ye a r Plan  an d  Bud ge t s  
We b in a r

This meeting is being recorded
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Mission, Vision, and Purpose

Mission Vision Purpose

An excellent education for 
every student every day. 

All students will succeed in 
their education and work, 
shape worthwhile and 
satisfying lives for themselves, 
exemplify the best values of 
society, and be effective in 
improving the character and 
quality of the world about 
them.
- Alaska Statute 14.03.015

DEED exists to provide 
information, resources, and 
leadership to support an 
excellent education for every 
student every day. 
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Strategic Priorities: 
Alaska’s Education Challenge
Five Shared Priorities:

• Support all students to read at grade level by 
the end of third grade. 

• Increase career, technical, and culturally 
relevant education to meet student and 
workforce needs.

• Close the achievement gap by ensuring 
equitable educational rigor and resources.

• Prepare, attract, and retain effective 
education professionals.

• Improve the safety and well-being of 
students through school partnerships with 
families, communities, and tribes.

education.alaska.gov/akedchallenge
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Roles and 
Re sp ons ib ilit ie s



Agenda
3-Year 
Plans
Budgets
Q&A
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• The School and Community Leadership Team uses the four big 
conclusions to develop a Successful School Improvement Plan, 
leveraging assets and addressing challenges to increase performance of 
students and the school with community support.

• Resources
⚬ Agenda
⚬ Template
⚬ Exemplar

• Facilitation Suggestions

3-Ye a r Plan
Empowerment Playbook page 87

https://education.alaska.gov/forms/05-23-041.docx
https://education.alaska.gov/forms/05-23-041a.docx
https://education.alaska.gov/schoolrecognition/3-Year%20Plan%20Exemplar.docx
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3-Ye a r Plan  Age n d a
Empowerment Playbook page 96

https://education.alaska.gov/forms/05-23-041.docx
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3-Ye a r Plan  Te m p la t e
Empowerment Playbook page 98

https://education.alaska.gov/forms/05-23-041a.docx
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3-Ye a r Plan  Te m p la t e
Empowerment Playbook page 87 -88

Go a ls : Are  asp ira t iona l, ye t  a t t a inab le  ove r t he  course  o f se ve ra l 
ye ars . The  SCLT should  lim it  t he  num b e r o f goa ls  t o  no  m ore  t han  
four, a llowing fo r d e e p , m e an ingfu l work t ha t  will m ake  a  s ign ifican t  
im p act  on  p e rfo rm ance

St ra t e gie s : St ra t e gie s  d e scrib e  t he  work t he  schoo l will und e rt ake  
in  p ursu it  o f it s  s t ud e n t -focuse d  goa ls . A s t ra t e gy should  t ake  t wo  
t o  t h re e  ye ars  t o  im p le m e n t  and  b e  in fo rm e d  b y d a t a  and  ke y 
le a rn ings  from  t he  ne e d s  asse ssm e n t . 

https://education.alaska.gov/forms/05-23-041a.docx
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3-Ye a r Plan  Te m p la t e
Empowerment Playbook page 90 -9 1

Mile s t o n e s : Mile s t one s  a re  la rge  p e ice s  o f work t o  im p le m e n t  
s t ra t e gie s . A m ile s t one  re p re se n t  one  ye ars  work, so  o ft e n  t ha t e  
a re  m ult ip le  m ile s t one s  ove r m ore  t han  one  ye ar t o  im p le m e n t  a  
s t ra t e gy. 

Act io n s : Act ions  a re  t he  incre m e n t a l s t e p s  t o  com p le t e  a  
m ile s t one ; a  m ile s t one  m ay re q uire  m ult ip le  ac t ons . For e ach  
Act ion , t he  SCLT ne e d s  t o  cons id e r t he  re source s  re q uire d , ro le s  
and  re sp ons ib ilit ie s  o f t hose  invo lve d , as  we ll a s  t he  t im e line . 

https://education.alaska.gov/forms/05-23-041a.docx


5An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

3-Ye a r Plan  Exe m p la r

*Note- the exemplar contains 3 goals. School Improvement is recommending 1-3 goals for 
the School Improvement Plan, with a minimum number of 1 goal. 

https://education.alaska.gov/schoolrecognition/3-Year%20Plan%20Exemplar.docx
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3-Ye a r Plan  Exe m p la r

https://education.alaska.gov/schoolrecognition/3-Year%20Plan%20Exemplar.docx
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3-Ye a r Plan  Exe m p la r

https://education.alaska.gov/schoolrecognition/3-Year%20Plan%20Exemplar.docx
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3-Ye a r Plan  Fac ilit a t io n
Empowerment Playbook page 94

• The school leader facilitates development of the plan using the 
Successful School Improvement Plan form. A note taker captures work in 
the form, clarifying input when needed. Together the SCLT agree upon 1-
3 goals.

• Once goals are agreed upon, the SCLT can divide into small groups with 
each group focusing on a goal. Periodic whole group sharing occurs to 
check alignment and agreement of goals, strategies, and actions. 

• When completed, the plan is reviewed by all to check coherency, 
eliminate redundancies, and ensure measures can realistically be used 
to show progress and results.



5An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

• The last part of the school improvement plan is the budget in. Note that 
the actions and tasks within your School improvement plan may be 
funded from several different sources. The only budget that you need to 
submit into GMS is the budget that utilizes 1003a grant funding. Within 
this funding, we will look at a brief overview of allowability as well as 
coding those funds within the budget narrative.

• Resources
⚬ budget template
⚬ budget narrative guidelines for 1003(a) grants

Bud ge t s

https://education.alaska.gov/forms/05-07-071.xlsx
https://education.alaska.gov/schoolrecognition/Budget%20Narrative%20Guidelines%20for%201003(a)%20Grants%20(1)%20(002)(1).xlsx
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• Budget item allowability
⚬ Uniform Grant Guidance (UGG)
⚬ Allowable Costs Checklist
⚬ Unallowable Costs under UGG

Bud ge t  Allo wab ilit y

https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://education.alaska.gov/esea/fedgrants/allowable-cost-checklist-for-federal-funds.docx
https://education.alaska.gov/esea/fedgrants/unallowable-costs-under-uniform-grant-guidance.docx
https://education.alaska.gov/grants/fed-grants


Account 
Code

Account Code Description Narrative Requirements

310/320
Certificated/

Non-Certificated  Salaries

Number of People, Purpose, FTE or Stipend, Pay Rate (if available), Number of Days or Hours, and 
Purpose of Salary. Note: Salaries for School Improvement Planning should not exceed 20% of 1003(a) 
grant allocation unless through-year monitoring of direct and indirect impacts of plan implementation 

are included as part of the expenditure.

410 Professional  Technical Number of PD Registrations for Staff or Cost of Contracted Service and Purpose of Training.

420/425 Staff/Student Travel
# of People, Estimated Cost per Person: Air, Lodging, and Ground Transportation + Per Diem, provided 
either as total or broken down expenditures and Purpose of Travel.  (If exact dates are known, please 
provide, however this is not a requirement.) Note: car rental is generally not an allowed expenditure.

440 Other Purchased Services
Provide list or categories of items to be purchased with expected total expenditure, provide break down 

of costs, if available, and Purpose of Other Purchased Services.

450 Supplies  Materials Media

List of Items to be purchased, e.g., Math materials (counters, base-10 blocks, pattern blocks, fraction 
towers, primary rulers, 3-D forms, etc.) to support implementation of concrete, visual, abstract 

instructional strategies for learning. Note: Incentive costs from school improvement grant funds are 
capped at $1,000.

510 Equipment
For all computers/technology, # of units and cost per unit are required. Need to make sure funds are 

truly supplemental and not supplanting district funds (in the absence of federal funding would the items 
be required to be purchased anyway?) 5An
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Bud ge t  Co d in g

https://education.alaska.gov/schoolrecognition/Budget%20Narrative%20Guidelines%20for%201003(a)%20Grants%20(1)%20(002)(1).xlsx
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Bud ge t  Te m p la t e *

*Budget template available for school budget plans to be shared with district and 
ultimately put into GMS

https://education.alaska.gov/forms/05-07-071.xlsx
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Que st io n s?
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• April 18-19: ESEA Workshop in Anchorage

• April 27-28: CSI 5% Spring Convening in Anchorage

• April 28-30: SOR Symposium in Anchorage 

• May 31-June 15: FY24 Plans and budgets due in GMS

• June 30: FER closure for FY23 

• Sept 18 & 19 2023 - Fall Convening in Anchorage at the Egan Center

Up co m in g Da t e s  an d  Eve n t s :  
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Contact Information 

Brittnay Bailey
School Improvement Program Administrator
brittnay.bailey@alaska.gov
(907) 269-6754

Christy Roe
School Improvement Specialist
christy.roe@alaska.gov
(907) 269-6767



‹#›An
 E

xc
el

le
nt

 E
du

ca
tio

n 
fo

r E
ve

ry
 S

tu
de

nt
 E

ve
ry

 D
ay

Stay Connected

Website
⚬education.alaska.gov

Phone
⚬Main Line: (907) 465-2800
⚬Teacher Certification: (907) 465-2831

Social Media
⚬@AlaskaDEED @AlaskaDEED on 
Twitter, Facebook, Instagram, Flickr, 
and Vimeo 
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Slides and Recording will be 
ava ilab le  on  t he  SRS we b inars
p age  in  t he  ne xt  fe w d ays

https://education.alaska.gov/SchoolRecognition/Webinars
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